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Intro: 
https://www.youtube.com/watch?v=JC82Il2cjqA 

 
What is Growth Mindset? Carol Dweck: 

https://www.youtube.com/watch?v=wh0OS4MrN3E 
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§Mindset is a simple idea discovered 
by world-renowned Stanford 
University psychologist Carol Dweck 
in decades of research on 
achievement and success—a simple 
idea that makes all the difference. 
 



§In a fixed mindset, people believe 
their basic qualities, like their 
intelligence or talent, are simply 
fixed traits. They spend their time 
documenting their intelligence or 
talent instead of developing them. 
They also believe that talent alone 
creates success—without effort. 
They’re wrong. 
 



§In a growth mindset, people believe 
that their most basic abilities can be 
developed through dedication and 
hard work—brains and talent are 
just the starting point. This view 
creates a love of learning and a 
resilience that is essential for great 
accomplishment. Virtually all great 
people have had these qualities. 
 



 
WHY AM I 
UP HERE? 
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§FAILURE 

https://www.youtube.com/watch?v=2eiJM5y6-9A
https://www.youtube.com/watch?v=zLYECIjmnQs


https://www.youtube.com/watch?v=JA7G7AV-LT8 
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§ https://www.youtube.com/watch?

v=pN34FNbOKXc 
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“You learned that so quickly! 
You’re so smart!” 
 
“Look at that drawing. 
Martha, is he the next Picasso 
or what?” 
 
“You’re so brilliant, you got an 
A without even studying!” 
 



If you’re like most parents, you hear these as 
supportive, esteem-boosting messages. But 
listen more closely. See if you can hear another 
message. It’s The ones that children hear: 

 



“If I don’t learn something quickly, I’m 
not smart.” 
 
“I shouldn’t try drawing anything hard 
or they’ll see I’m no Picasso.” 
 
“I’d better quit studying or they won’t 
think I’m brilliant.” 

 



§We need to praise: 
§Effort 
§Strategies that lead towards success 
§Resilience 
 
§We should not praise: 
§Intelligence, “cleverness” or innate talent 
 



 YET

https://www.youtube.com/watch?v=ZyAde4nIIm8


Power of Praise 
§ https://www.youtube.com/watch?v=TTXrV0_3UjY 

https://www.youtube.com/watch?v=TTXrV0_3UjY


§Parents can role model Growth Mindset—live it. 
§Essential that we show them we believe their intelligence and 

other abilities, including athleticism, is not fixed 
§We need to make them believe they can improve 
§We need to ensure they know how to improve 
§Home environment where kids take responsibility for their 

own learning 
§Kids must understand the Growth Mindset and how it can 

help them in all of their efforts. 
 



LAST WORDS: 

https://www.youtube.com/watch?v=P0zVPZBykSE

https://www.youtube.com/watch?v=P0zVPZBykSE


§ Resources: 
§ http://mindsetonline.com/ 
§ https://www.youtube.com/playlist

?list=PLNmKy7txCg734kgZkgEh3Ae
BORWbbhajW 
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